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Mission Statement

Rooted in Christian values, San Jose Episcopal Day
School encourages children to reach their full
potential for leading rich, productive lives as the
unique and authentic people God created them to be.
As a school community, we strive to provide an

environment that will nurture lifelong spiritual,
academic, social, physical, and personal growth by
empowering children to become persons who think
critically, act competently, express themselves

creatively, and serve compassionately.
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Introduction

As this Strategic Plan takes San Jose Episcopal Day School (SJEDS) past its
anniversary, it seems appropriate for SJEDS to ask and answer the questions abc
who we have been, and who we will always be. In a place with a long and fruitft
heritage, we are fortunate to be able to recognize emerging pillars of idantity
like academic excellence and a strong sense of community. But no institutiol
stays as it has been without effort. This plan is designed to carry forward the bes
of our long traditions and find the new tools that make our longstanding identity
transl ate into todayodos worl d.

Tradition

Since 1954 San Jose Episcopal Day School has been a thriving ministry of San
Episcopal Church. One of the most remarkable things that is happening at thi
stage of San Joseds history is how r
are now bringing their own children to school here. It begs the questions, what
has stayed the same and what has changed?

The two most important basics have stayed the same. San Jose still holds to tt
highest academic standards, and is committed to this principle as we mov
forward, and San Jose also retains its identity as the loving and gentle Christian
environment that it has always been.

The only real changes at San Jose have been advancantiemtsnplementation

of a global studies program, the increase in diversity, the wide use of advance
technologies, and teacher enrichment programs that keep San Jose on the cuttir
edge of learning and teaching.

Our former students turned parents give us the greatest words of praise.
0San Jose is just like | remember it




Church and School: A Match Made in Hedvdrterally!

San Jose is one of the fastest growing Episcopal congregations in the country a
the relationship and synergy between church and school is better than ever.
Hundreds of parents and children are
community by worshipping and learning in the same place. The stability an
predictability are just what our children need in complex and complicated times.
San Jose Church has just added, at no cost to the school (therefore no cost tc
parents), a full time Director of Youth and Children's Ministry. This reality gives all
of San Joseds families an opportuni:t
spiritual life alongside their academic and social life.

All of our school families are welcomed into full participation at the church, but
none are ever pressured or pursued. San Jose has an open door, but neve
presumes to know what iIs best for vyo

How We Learn

School has changed. It does change in every generation. Knowledge is const:
(all truth is Gododos truth), but | e a|
transition. This plan commits us to identifying the best methods of learning for a
constantly changing world. Sometimes that means clinging to tried and true
methods, even as other schools are abandoning them for new fads in educatio
Sometimes it means being willing to try new and creative ways of learning the
same old facts and figures. Our long history helps us to know which decision tc
make and when to make it, so that our children are as prepared as possible fo
the future that awaits them.




Episcopal Education

OAn education which iIis not religiou
give to children an account of the world from which God is left out, you are
teaching them to understand the w
Archbishop William Temple

An Episcopal School is unique. Most faith based schools exist almost exclusive
for members of those individual denominations. Episcopal Schools have alwa
been able to meet the needs of great varieties of people. Itis the tradition of the
Episcopal Church to honor and even learn from many points of view. It has beer
the longstanding practice of Episcopal Schools to be open and welcoming comm
nities where children see their place in the kingdom of God, but are not force fed
a religious message. Rather, in Episcopal communities, the adults often find thel
selves on the receiving endearning insights about our loving God from the chil-
drends point of Vview.




SUMMARY OF GOALS

GOAL ONE

Episcopal ldentity

San Jose Episcopal Day School will emphasize and market our identity as an
Episcopal parish day school and implement strategies to increase diversity.

GOALTWO

Curricula and Traditions

San Jose Episcopal Day School will continue to develop programs that embrace
the 21 century while preserving our traditions.

GOAL THREE

Partnerships

San Jose Episcopal Day School will strive to increase tangible parthasioips
our constituent groups: parents, faculty, administration and church.

GOAL FOUR

Optimal Learning Environment

San Jose Episcopal Day School will determine optimal level of enrollment to best
serve students and to utilize facilities the most efficiently.

GOAL FIVE

Financial Sustainability

San Jose Episcopal Day School will develop a plan for continued financial
sustainability.




GOAL ONE
EPISCOPAL IDENTITY

SJEDS places the highest priority on the integration of our Episcopal identit
and spiritual formation into the total life of the school. We seek to continue the
Anglican school tradition of developing critical thinking in a fagked setting.
This tradition is one of the finest models in the world. In its 500 year history, the
Anglican school tradition has become known for academic excellence, opennes
to diversity, service to others, and

This tradition is carried forward at SJEDS in school worship, religious
education, the Fruits of the Spiritharacter development program, and the
integrated relationship with San Jose Episcopal Church, our sponsorin
congregation. Additionally, families are always welcomed, but never pressured, t
partner in the religious life of San Jose.

Episcopal schools understand themselves through their richness of diversit
SJEDS regards diversity as a core component of its educational and religio
mission. We believe that a school environment that replicates all segments o
society enhances the educational process by bringing alternative experiences a
viewpoints to the classroom. Diversity encourages children to be tolerant of
differences among their peers and helps them embrace backgrounds and cultur
that are different from their own. Understanding and recognizing the dignity of
every human being are values that are embedded in our Episcopal identity.




GOAL ONE OBJECTIVES

Educate all our school families about the unique gifts our students receive a
SJEDS and the principal qualities that define an Episcopal school education.

Nourish and expand ouFruits of the Spiptogram.

Move the school to the model of providing a full time Chaplain, promoting
continuity across all of the spiritual components of San Jose.

Explore and implement strategies to increase diversity in our school
community in order to strengthen our Christentered mission.

Develop and expand curricula and activities that explore and celebrate differen
cultures and backgrounds.




GOAL TWO
DEVELOP PROGRAMS AND CURRICULA THAT EMBRACE QENTURY
SKILL SETSWHILE PRESERVING TRADITIONS

SJEDS has a long tradition of encouraging high academic achieveme
offering a dynamic and challenging curriculum for all students. We must refine
sustain, and continually monitor and assess all components of the academic pr
gram to provide each student with a curriculum of the highest quality. The
school 6s aim is to fulfild]l our mi ssi
pal Schools. We seek to have all our students realize their potential and build «
foundation for life long learning.

The success of our academics is driven by and depends upon the dedicate
faculty and staff. Our teachers need to be well prepared, fairly compensated, an
supported with continuing education opportunities. This is vital in order for them
to embrace current research and understanding in their respective fields. It is
essential that SJEDS commits to attracting and keeping the most talente
individuals for faculty and administration.

Our curriculum will continue to prepare our students for middle school using
the latest in technological advances, academic research, global awareness, :
leadingedge instructional materials. We will communicate with parents to insure
that they understand the scope of our curriculum and individual grade level ex-
pectations.

Ultimately children learn best when they feel safe, secure, and loved. To tha
end we pledge to sustain the nurturing environment for which we are known.
SJEDS will continue to emphasize developing the whole child in mind, body ar
spirit working as a team with parents, faculty, and administration.




GOAL TWO OBJECTIVES

Promote curriculum awareness between school and home.

Explore our global and technology programs to insure that we maintain pace
with our changing world.

Insure professional development for administration and teachers to enhance
the learning experience for our students.

Maintain Christian values and proven academic success, while upholding
peaceful and accommodating learning environment.




